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Skanska's strengths

@

— Leader in home markets —Shared values — Financial synergies

— Diverse operations covering various —Retaining and developing employees — Attractive business model
geographical markets and sectors —Standardized processes and work methods —Solid balance sheet

—In-depth knowledge of the local market — Project development and execution skills —Solid cash flow

—Astrong brand - —Risk management focus

Entré Lindhagen s the jewel of Lindhagensgatan in Stockholm. Skanska’s new head office and Nordea's offices are Activity Based Workplaces, designed for efficient and flexible working.
Sweden’s most energy-efficient office - energy use is 50 percent lower than the national standard - is aiming for the environmental certification, LEED Platinum. With 55,000 sq m and
neighboring 170 homes, the investment of SEK 2.5 billion is one of Skanska'’s largest project investments ever.



Skanska is one of the world'’s leading project
development and construction groups,
concentrated on selected home markets in
the Nordic region, other European countries
and in the Americas.

Making the most of global trends in urbanization,

demographics and energy, and with a focus on
green construction, ethics, occupational health

and safety, Skanska offers competitive solutions -

not least for the most complex assignments.

The interaction of its construction and project
development operations in the various markets

generates added value for Skanska’s shareholders.

2013 Revenue Operatingincome Keyratios

Revenue
Operating income
Income after financial items

Earnings per share, SEK/EUR/USD !
Return on equity, %
Order bookings?

SEK M EURM usbm

136,345 | 15,759°|  20,928°

5,139 5943 789°

4,904 567° 753°

8.43 0.973 1.29

17.4 17.4 17.4

119,968 | 13,866°| 18,414°

Order backlog? 139,602 15,6914  21,595*
Employees, number 57,105 57,105 57,105

1 Earnings for the period attributable to equity holders divided by the avera
er of shares outstanding.

. . number of shares outstanding
B Construction, 89% M Construction, 65% 2 Refers to Construction operati

n rations
% Residential Development, 7% @ Residential Development, 10% 3 Average 2013 exchange rates: EUR = 8.65, USD = 6.52

ge

4 Exchange rates on 2013 balance sheet day: EUR 1= SEK 8.90, USD 1 = SEK 6.47

Commercial Property Development, 4% Commercial Property Development, 18%
I Infrastructure Development, 0% 7 Infrastructure Development, 7%



2013 in brief

First quarter

Second quarter

The Polish property projects Nordea HOUSQ, Green
Corner and Green Towers are sold for SEK 1.4 billion
in total.

Green Court Bucharest - skanska’s first commercial
property project in the Romanian capital Bucharest - aims
for LEED Gold. The investment value is SEK 397 M.

Aspecialist highways maintenance company is acquired
from the British company Atkins.

Under Bond Streetin central London Skanska is to
build the station for the new Crossrail commuter link.
The contract value is SEK 554 M.

The Latin American business wins an oiland gas contractin
Colombia worth SEK 331 M.

Around 800 decision-makers take partin Skanska’s
Future Days (Framtidsdagarna)in Stockholm, Gothenburg
and Malmé. This year's theme was “The Living City.”

The World Green Building Council publishes
its report “The Business Case for Green Building” with a
foreword by Skanska's CEO Johan Karlstrom.

Skanska Global Safety Week - the world's largest
private corporate initiative for occupational safety - is held
for the ninth consecutive year.

Skanska signs an additional contract for the construction
of state-of-the-art R&D facilitiesin the Us., worth
SEK 4.3 billion.

Skanskasigns a contract to reconstruct the Bayonne
Brldge inthe north-east U.S., worth SEK 2.6 billion.

[

Deep Green Cooling - Skanska's concept for ground
source heating and cooling - is registered by the Swedish
Patentand Registration Office.

In Norway, skanskasigns a contract worth
SEK 1.5 billion to build a nine kilometer long raitway.

Skanskais ranked MOst attractive employer by
engineersin both Sweden and Poland.

The Indian River Inlet Bridge in Delaware and Harvard
Law School's Wasserstein Hallwin Build America
Awards.

The Polish occupational health and safety authority names
Skanska's Green Horizon and Green Towers the safest
building projects in the country.

At the end of the quarter, accumulated:

—Revenue SEK 28.2 billion
—Operating income SEK 518 million
—Order bookings SEK 24.3 billion

At the end of the quarter, accumulated:

—Revenue SEK 62.7 billion
—Operating income SEK 2.0 billion
—Order bookings SEK 60.3 billion

2 2013 in brief
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Third quarter

Atyear-end, Commercial Property Development
had 30 ongoing projects.

Fourth quarter

The renovation of the UN headq uartersin New York
continues with the General Assembly Hall undergoing a
SEK 425 M restoration.

Breakthroughin the Hallandsas Tunnel means that
boring of both rail tunnels is complete. In 2015 train
capacity will increase to 24 trains per hour compared with
3-4over theridge.

In San Francisco Skanska wins the contract to supply and
erect structural steel for the Transbay Transit Center,
anew public transit hub. The contract value is SEK 1.2 billion.

During Almedalen Week, a yearly meeting for decision-
makers in Sweden, Skanska presents proposals for the
modernization of “Million Program” housing and financing
solutions within Public Private Partnerships (PPP).

To stimulate diversity, Skanska organizes a themed week
ondiversity and inclusioninallthe U.S. cities where
Skanska operates.

Skanska invests SEK 1.7 billionin an office property
in Boston.

Skanska, Sweco and MTR present the vision Stockholm
2070, focusing on housing and traffic issues.

Beehives with 180,000 bees are the first onto the roof
of Skanska’s new head office, Entré Lindhagen in Stockholm.

American Depositary Receipts now make it easier to buy
shares in Skanska in the U.S.

The Swedish Transport Administration
(Trafikverket) introduces safety stand downs after serious
work site accidents, using Skanska’s Global Safety Stand
Down as its model.

Katy Dowding, Managing Director of Skanska UK
Facilities Services, wins the 2013 Woman of Achievement
Award in the UK.

According to CDP’s Nordic 260 Climate Disclosure Leader-
ship Index, Skanska is the best construction com-
panyinthe Nordics at reporting carbon emissions.

Mike McNally, Executive Vice President, Skanska AB,
receives the US Green Building Council's Green Leadership
Award.

The Eurobuild CEE Awards name Skanska as
both Green Developer of the Year and Office Developer
of the Year.

The Folksam index of socially responsible enterprises
ranks Skanska number 6 out of 250 Swedish listed compa-
nies, and best among Swedish construction companies.

The 8,800 employees participating in the Seop employee
ownership program together make up Skanska’s fourth
largest shareholder.

At the end of the year skanska’s order book
amounts to SEK 140 billion.

Atthe end of the quarter, accumulated:

—Revenue SEK 97.5 billion
—Operatingincome SEK 3.5 billion
—Order bookings SEK 90.8 billion

Atthe end of the quarter, accumulated:

—Revenue SEK 136.3 billion
—Operating income SEK 5.1 billion
—Order bookings SEK 120.0 billion

Skanska Annual Report 2013
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Comments by the President and CEO

Profitability and margins improved in 2013 for both the Group as a whole and in our construction operations.
Our commercial property development continued to create value and further improved our results. In residential
development, we had stronger results and paved the way for increased profitability.

The global economy remained weak in 2013, which left an imprint on most
of our home markets. Despite this, we strengthened our position in a num-
ber of our home markets, with favorable order bookings for construction
operations in Sweden, Norway, Poland and the UK, and in building con-
structionin the U.S. We also took advantage of our strong financial position
to grow our project development operations further.

Many people had been looking forward to an upturn in the economy in
2013, with business picking up. That did not quite happen, but nonetheless,
we can see the early signs of a turnaround which will offer us great oppor-
tunities going forward.

The energy boom in the U.S., with its lower energy prices, also provides
hope of increased growth. Some manufacturing industries are already
moving back from low-cost countries and energy-intensive industries are
increasing their investments.

At the same time, the global trends of urbanization and population
growth are creating demand for energy, water, housing, workplaces,
healthcare and educational premises and improvements in infrastructure.

In construction, we have restructured our Norwegian and Finnish opera-
tions with a positive result. The markets in the Czech Republic and Slovakia
have weakened noticeably, resulting in writedowns of our assets there. The
residential operations in the Nordic countries are steadily improving as a
result of our efficiency measures.

After this brief review of 2013, let us look back at the recession we have
gone throughin recent years - the deepest since the 1930s. The fact that
Skanska has not only made it through the downturn, but also come out
stronger, is proof that our business model works well even when the market
conditions are far from ideal. This makes us a reliable partner for our clients
and suppliers, and not least, a good employer for our workforce. In addi-
tion, we have delivered results and dividends at a consistently high level
throughout this period for our shareholders.

During these years we have also been able to expand our project
development businesses. We took a major step into the U.S. Public Private
Partnerships (PPP) market with the contract to extend and operate the
Elizabeth River Tunnels. This leaves us well positioned to benefit from the great
opportunities the strong long-term trend towards PPP in the U.S. will offer us.

Comments by the President and CEO

Profitability and margins improved in 2013 for

both the Group as a whole and our construction
operations. Our commercial property development
continued to create value achieving an all-time high
with leasing totaling 330,000 square meters.

Atthe same time, we have established ourselves in the market for commer-
cial property developmentin the U.S. and in a number of regional markets
in Poland.

We are already seeing the results: in the U.S., we signed new contracts
to lease 129,000 square metersin 2013, the jewelin the crown being the
lease in Boston taken by global consultancy company PwC. Sales of U.S.
commercial projects during the year amounted to about SEK 1.5 billion.

In Poland, we also strengthened our presence in the market for com-
mercial property. We have begun three new projects - including one in
Krakéw, where we are now established as a recognized property developer.
We signed new leasing contracts for 94,000 square meters in the Nordic
countries and 107,000 square meters in the rest of Europe. As a result, we
achieved an all-time high with leasing totaling 330,000 square meters.

Our business modelinvolves utilizing the positive cash flow from con-
struction operations for investments in project development, and this
in turn generates construction contracts. Capital employed in our own
projects now amounts to SEK 26 billion, which in 2013 alone generated
construction contracts to a value of SEK 14.8 billion.

Since the year 2001, we have actively supported the UN Global Com-
pact, a UN body that is the world's largest sustainability initiative and where
Skanska is one of several thousand companies and non-profit organizations
(NGOs) who are meeting the strict requirements. Further evidence of the
UN'’s confidence in us is our close cooperation in renovating the UN head-
quartersin New York. The value of the project now totals SEK 9.7 billion.

The breakthrough in the Hallandsas Tunnel shows that we deliver on
our promises, whatever difficulties we may face. Both rail tunnels are now
complete, which will substantially increase train capacity on Sweden'’s West
Coast Line beginning in 2015.

Early in 2014, we moved into our new head office, Entré Lindhagen in
Stockholm. This is one of our largest property investments ever and also
a showcase for the state-of-the art technology we use in our continuous
efforts to make our office spaces greener. As aresult, energy use in our new
headquartersis 50 percent lower than that required by Swedish building
regulations.

Skanska AnnualReport2013



We are seeing great interest from potential clients in both our green solu-
tions and our Activity-Based Workplace approach, in which we achieve a
reduction in office area by utilizing the premises more efficiently. lam also
convinced that this inspiring office environment is promoting greater coop-
eration and creativity.

Step by step, we are moving closer to our vision of zero worksite accidents.
For the seventh consecutive year, we have reduced the number of worksite
injuries, but we cannot afford to rest on our laurels. | encourage all of our
employees to take responsibility for their own safety and that of their cowork-
ers and to make sure that we always meet our strict safety requirements.

We have also set ambitious goals in the area of diversity and inclusion.
By 2020, we want to be recognized as a leader in our home markets in terms
of diversity - in other words, we want to reflect the diversity of the commu-
nity and have an open and inclusive culture enabling everyone to thrive and
contribute to their full potential.

Committed and knowledgeable employees are the key to our success ina
business where more or less every project is unique. To point out that every-
one has a part to play, we have a saying: “Itstarts with me.” We all have a
personal responsibility to develop the business and to develop ourselves.

But we cannot doitalone. Or to put it more accurately, we can do so
much more for the community if everyone pulls together.

Socialresponsibility is becoming an increasingly important factor in
winning new business. Our many years of work on worksite safety,
business ethics and environmental sustainability are attracting more and
more attention. In recent years, there has been increasing evidence that our
clients are choosing us not simply on the basis of price or technical expertise.

In Sweden, for example, we offer unemployed people training, educa-
tion and work experience to enable them to gain employment and a career
in connection with the regeneration of a residential area developed during
the 1960's and 1970's. Areas like this are often characterized by unemploy-
mentand segregation.

The regeneration of these residential areas is a significant market esti-
mated at about SEK 650 billion. And since this is often taxpayers’ money,

I think everyone would agree with me when | say that the community
needs to get the greatest possible benefit from these investments.

Skanska Annual Report 2013
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Contributing to society is something that we at Skanska want to do. Being
profitable is just not enough. Companies within our industry and of our
size need to take responsibility. Our clients, subcontractors and employees
expectitofus.

This is why | think our clients should demand much more of us thanis
usual in construction contracts. The cities of Orebro and Ostersund are now
doing so and Gothenburg and Malmo both require social responsibility to be
a part of their procurement of services.

We have similar examples from other countries. In the UK, we train
offenders coming towards the end of their sentences for work and employ-
ment on a number of energy projects in London. The Offender programis
highly successful, with the relapse frequency falling from 70 percent to
7 percentamong those who have been given this opportunity. And in the
U.S., we involve various minority groups in our projects, whichisalso a
requirement of most public contracting authorities.

Iam very proud that we are able to contribute in this way through initia-
tives that go beyond regular construction contracts, and I know that our
employees feel the same. I hope that these good examples will also inspire
other clients and decision-makers to take similar initiatives.

Put great demands on us and we will show you that we are capable of
adding value to our communities on many levels.

Stockholm, February 2014

i %z,_,@b

Johan Karlstrom
President and CEO

Comments by the Presidentand CEO 5



Mission, goals and strategy

Mission Global market trends
Skanska's mission is to develop, build
and maintain the physical environment
for living, traveling and working.

The world is currently experiencing the highest
Vision growth in urbanization in history; now more than

Skanska's vision is to be a leader in its half of all the people in the world live in cities. At
home markets and to be the customer’s

: an , , the same time, people are living longer lives and
first choice in construction and project

demanding a higher standard of living, leading to

development.
growing energy needs in the society. These global
trends are increasing the need for new and more
Overall goalS sustainable solutions for the future.
Skanska will generate customer and - Infrastructure
shareholder value. Roads
Power and energy
Skanska will be a leader, in terms of size Water and waste management
and profitability, within its segments in — Healthcare
the.home markets of its construction _ Housing
business units. _
- Education

Skanska will be a leading project devel-
oper in local markets and in selected
product areas.




Profitable growth 2011-2015

Net operating financial assets/liabilities
will be positive.

The company will be an industry
leader in terms of occupational health
and safety, risk management, employee
development, green construction
~and ethics.

R LAY M
: L

The bar is constantly being raised for
new and more sustainable solutions
in the growing cities of the world.

Strategy

To focus on the core business in
construction and project development
in selected home markets.

To focus on recruiting, developing and
retaining talented employees and to take
steps to achieve increased diversity.

To be a leader in identifying and
systematically managing risks.

To be an industry leader in sustainable
development, particularly in occupational
health and safety, the environment

and ethics.

To take advantage of financial synergies
within the Group by investing the cash
flow from construction operations in
project development.

To utilize potential efficiency gains
found in greater industrialization of the
construction process and coordination
of procurement.




Financial targets

Skanska’s business plan for the five-year period 2011-2015 is aimed at achieving profitable growth. All four
business streams will grow in terms of profit while maintaining a strong focus on capital efficiency. The goal
is both to expand the volume of construction operations and to increase activity within project development
operations by taking advantage of the financial synergies in the Group.

Financial strength

Skanska’s five-year business plan for the period 2011-
2015 set a number of targets. They are presented below.
These financial targets are judged to be those that best
reflect the profitability of operations and show the
Group’s financial capacity for investment and growth.
The overall outcome for 2013 was slightly below the
plan’s financial targets, although the Group’s targets
for financial strength and the performance target for
project development were achieved.

Financial and qualitative targets, 2011-2015

Group

18-20%

Financial strength
Net operating financial assets/liabilities shall be

positive

Construction

3.5-4.0%

Project development operations

10-15%

Qualitative targets

Tobe aleaderin:

Risk management

Professional development
Ethics

Occupational health and safety
Green construction

In addition to financial targets, Skanska also has ambi-
tious qualitative targets, and in 2013 the Group continued
its efforts to achieve them. Additional steps have been
taken to intensify work within risk management, health
& safety and green construction. During the year a new
leadership profile was implemented and a brand survey
showed that Skanska is the leader in ethics in all of its
home markets.

Outcome in 2013

Financial strength
Net operating financial assets/liabilities totaled

SEK 6 n 8 billion

Construction

3.0%

Project development operations

10%

Risk management: Roll out of the Skanska Risk &
Opportunity Game

Professional development: Implementation of the new
leadership profile, Skanska Leadership Profile

Ethics: Skanska Brand Survey showed that Skanska was
ranked as a leader in Ethics in allhome markets
Occupational health and safety: Workshops for senior
executives. Lost Time Accident Rate (LTAR) 2.7

Green construction: Highest ranking among all construction
companies in the Nordic 260 Climate Change Report and
highestamong all sectors in Sweden

1 Operating income including unrealized development gains and changes in value in Commercial Property Development and Infrastructure Development, divided by capital employed for the business
streams. For a more detailed definition of the financial targets for Residential Development and Commercial Property Development, see page 62 and page 69 respectively.

Financial targets
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The sale of properties within Commercial
Property Development contributed
significantly to the year’s earnings.

In Construction, the operating margin is a key financial
target. Even though Construction delivered an improved
operating margin, it did not reach the target. The main
reasons for this are impairment of assets in the Czech
Republic and weak development in the Latin American
operations. The operating profit was stronger than
the previous year and the units in the large geographical
markets showed good profitability. Also, revenues for
Construction increased during the year. 2013 was a
strong year in project development operations.

Operating margin in Construction, rolling 12 months

The implemented restructuring of the Residential Devel-
opment operations helped to increase profitability.
Commercial Property Development contributed signifi-
cantly to the 2013 earnings, delivering the second highest
earnings in its history. Infrastructure Development also
contributed through project sales. This confirms the
strength of Skanska’s business model where free working
capital generated in Construction is invested in profitable
development projects.

Operating income distribution by business stream 2013

Yo = Operating margin

[ Financial targets
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The operating margin in the Group's Construction operation had
arising trend in the period 2005-2010. The slightly lower margin
in2012 and 2013 is a result of impairment losses in Construction in
Latin America, Norway, Finland and the Czech Republic.

Return on capital employed in project development operations is
based on successive value creation in Commercial Property Develop-
mentand Infrastructure Development, as wellas annual earningsin
Residential Development.

Skanska Annual Report 2013

W Construction

[ Residential Development
Commercial Property Development

I Infrastructure Development

The graph shows the distribution of the Group's operating income

by business streamin 2013. Construction accounted for the largest

share of earnings, followed by Commercial Property Development
which, through numerous property divestments during the year,
was also responsible for a significant share of earnings. Residential

Development also made a substantial contribution to the Group's

earnings.

Financial targets 9




Business model

Projects are the core of Skanska's operations. Value is generated in the thousands of projects the Group executes each
year. The goalis for every project to be profitable while being executed in line with Skanska’s goal of being an industry
leader in occupational health and safety, risk management, employee development, green construction and ethics.

Multiple synergies within the Skanska Group generate
increased value for shareholders. The main synergies
are operational and financial.

Operational synergies

Skanska generates operational synergies by globally
using local specialized expertise found in the various
business units. Shared purchasing activities in procure-
ment and production development also boost efficiency
and promote greater synergies within the organization.

The Group’s business units specialize in project devel-
opment or construction and often collaborate on specific
projects. This reinforces their customer focus and creates
the necessary conditions for sharing best practices
while ensuring efficient utilization of the Group’s
collective expertise and financial resources.

Clustered collaboration between various units is
another method of strengthening the synergies within
the Group. Operations in various countries or regions
establish geographical clusters to share resources
and expertise.

Skanska’s business model

This business stream executes residential and non-residential
construction as well as civil construction, and is Skanska's
largest business stream in terms of revenue and number
of employees.

Skanska initiates, develops and invests in residential
projects for subsequent divestment, primarily to
individual consumers.

Commercial Property Development

Skanska initiates, develops, invests in, leases and divests
commercial property projects, primarily office space,
shopping malls and logistics properties.

Infrastructure Development

Skanska develops, invests in, manages and divests
privately financed infrastructure projects, such as roads,
hospitals, schools and power plants.

The free working capital in Construction combined with
the profits generated by the Group enables the financing
of investments in project development

Revenue from external customers

>

)

v
_>Project development

Investment opportunities

Internal construction
contracts generated
Construction revenue from project by l_nvestmerllts ]
development operations 2013 project development
Residentatbevelopment REICTODN Operating margin target 3.5-4.0% Return on capital employed
Commercial Property Development | SEK3.0bn target 10-15%
Infrastructure Development SEK7.2bn k J
Operating income,
internal contracts SE@BEm |
Advance payments SEK4.9bn
Return on capital employed in proj- Return on equity target 18-20%
ect development operations
including these synergies: 16 percent
excluding these synergies 10 percent v

The performance targetin project development
excludes synergies while the target for return on
equity includes synergies.

10 Business model

Dividend policy 40-70% of profit
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Skanska’s business stream Construction
operates with free working capital and
generates a positive cash flow which is
invested in product development
operations.

Financial synergies

Skanska’s construction business stream operates with
free working capital and generates a positive cash flow.
The free working capital combined with the profits
generated by the Group enables the financing of invest-
ments in project development which generate an excel-
lent return on invested capital. These investments also
enable construction to obtain new assignments that
generate a profit. See also the illustration below.

Size provides competitive advantages

By being a market leader, Skanska is well positioned to
serve the most demanding clients. The Group’s size gives
Skanska an advantage in the most complex assignments,
where collective experience and know-how are used to
meet the client’s needs. Only a few companies can com-

pete for the type of projects where price, comprehensive
solutions and life-cycle costs are of critical importance.
Skanska’s size and international profile are also attractive
qualities in the recruitment of new employees.

Both a local and a global player

The Group’s operations are based on local business
units with good knowledge of their respective markets,
customers and suppliers. These local units are backed
by Skanska’s brand and financial strength as well

as Group-wide expertise and values. Consequently,
Skanska is both a local company with global strength
and an international construction and project devel-
opment business with a strong local presence. The
Group’s extensive network enables Skanska to offer its
global know-how to customers at the local level.

Skanska’s business model in practice: Post Oak, Houston, USA

Investment: SEK 555 M

v

Total return

Y,

Internal
construction contract:
SEK 292 M
Operating income
]
Total return
Dividend

—Leasable space: 28,600 sgm
= —€onstruction period: 2012-2013

—Environmental standard: LEED Platinum

—Tenants: Alliantgroup, Datacert,
Skanska, BK Interest

—Buyer: Post Oak Building LLC

—Year of sale: 2013

Skanska Annual Report 2013
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Controlling risks and exploiting opportunities

12

Risk management is central to Skanska’s operations. The aim is to identify, prevent and
manage risks - not to avoid all risks — and to identify and exploit business opportunities.

Large and Loss statistic

M Number of large projects Number of loss-making large projects

350

300

250
20
15
10
5

2009 2010 2011 2012 2013

o

o

(=]

o

The Skanska Senior Executive Team (SET) handles
strategic, financial and legal risks with the support of
Group functions.

In 2013, the specialized unit Skanska Risk Team was further
reinforced and now comprises eight employees with a
combined total of 132 years of experience in Skanska’s
operations. In addition, each business unit has its own risk
management team. Risk management has been intensified
and expanded to include the full project life cycle; it has
also been expanded in the local business units, where the
risk analysis is mainly performed.

In this enhanced risk management, the analysis of risks
and opportunities prior to and during each projectis an
integrated component in the processes of all units.

A different risk profile to other industries

The risk profile of the construction and project development
business differs from other industries. In construction
operations with alonger order backlog, the capital tied up,
fixed costs and operating margins are lower. The risks and
opportunities exist in the thousands of projects that are
executed every year, which are generally unique as regards
design, function and location. Presence on different markets
and a variety of types of projects and contracts as well as
client categories provide risk diversification. As there

are few opportunities for repetition, there is very little
standardization of the construction work which therefore
is highly dependent on the skills and commitment of those
working on the project. There are additional dimensions
to the analysis of risks and opportunities in project devel-
opment operations, since Skanska’s role is also that of a
property developer in those business streams.

Risk management

Large projects, defined in this context as projects with a minimum
contract value of around SEK 160-490 M depending on Business unit,
made up around 40 percent of the total construction revenue in 2013.

These projects are in most cases reviewed by the Skanska Risk Team with
decisions taken by the SET Tender Board as part of the risk management
process. The process is described in more detail on the next page.

As can be seenin theillustration to the left, while the number of large
projects have been increasing since 2009, the proportion of large
projects that are loss-making have been continuously declining.

Risk management focuses on projects

Risk management focuses on identifying, preventing,
managing and minimizing the risks in individual projects.
Around 30,000 potential projects are analyzed each year.
An accurate assessment lays the foundation for winning
bids and positive end results. Construction projects tra-
ditionally have low margins, which means that even the
occasional loss-making project can have a negative effect
on the Group’s earnings.

Analysis of competence
To proceed to the tender phase, a project must be checked
against the Skanska Heat Map, which identifies core compe-
tencies in the various units. This analysis determines whether
the unit has the correct workforce and knowledge of the local
market and whether the contract form and customer profile
provide the prerequisites for a positive end result. The local
business units are also supported by the Company’s global
expertise. The Skanska Heat Map is revised annually by the
local business units and is subject to final approval by the
Senior Executive Team.

Inanumber of the markets

where Skanska operates, sea-
sonalvariations due to weather

Distribution of profit recognition in construction per
quarter during 2009-2013
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ingsinrelation to expenses
that are relatively constant
over the year. This is especially
true during cold winters when
civil construction work cannot
be performed. These projects
generally have asomewhat
higher operating margin.
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Skanska uses a Group-wide procedure for identifying and managing risks: the Skanska Tender Approval Procedure (STAP). A specialist unit, the Skanska Risk
Team (SRT), examines and analyzes conceivable tender proposals or investments above a certain size. The SRT processes 40-50 tender proposals per month.
Each business unit conducts a risk assessment and identifies measures for managing risks. The proposals are then processed by the SRT, which issues a recom-
mendation onwhether tenders should be submitted and under what circumstances. The final decision about a tender is made by the SET Tender Board, a part
of Skanska'’s Senior Executive Team, and in certain cases, by the Board of Directors.

Skanska Tender Approval Procedure (STAP)

Activity — Preliminary evaluation =J> Draft of tender/investment = Final tender/investment = Execution according
— Within Skanska's core - Risk management — Preparation to contract
competence? — Estimates — Submission
- Are there project resources? — Human resources Monitoring and control
— Right customer? — Financial outcome
- Right contract form? and forecasts
— Special risks to manage? — Technical issues
- Schedule
Responsible —— Business unit Business unit Business unit — Feedback
} } }
Decision —— Proceed or abstain? — Submit tender or abstain? s Contract negotiations —
Responsible ——  Business unit/ Business unit/SET/ Business unit Business unit/SET/
Senior Executive Team (SET) Board of Directors Board of Directors

The Skanska Risk & Opportunity Game

The Skanska Risk & Opportunity Game is now
beingrolled outin all constructioh units.

Skanska operates in a changing world,
justasits operations develop and grow.
Consequently, work on risk management
must be developed on a continuous basis.
As part of this continuous development,
the Skanska Risk & Opportunity Game
was developed during the year. The
game s aninstrument for increasing

risk awareness, exploiting business op-
portunities and creating a more uniform
approach globally.

The game simulates a construction
project from tender to completion. Itis
based on facts and examples from actual
Skanska projects and clients, and looks
at the risks and opportunities presented
by various alternative solutions. The basic
principle is the same as for simulator
training for pilots - to train how to run
projectsina calm scenario, so that the
rightdecisions are made when the heat is
on. The choices made in the game affect
profitability, customer satisfaction, em-
ployee satisfaction and the schedule.

Starting in 2014 the game is being
used to train employees in all units, with
the aim of stimulating learning, discussion
and awareness of risks and opportunities.
The gameisalsointended to create a
uniform and systematic global approach
and increase the predictability of project
implementation.
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Risks and control measures

Atable of the main risk areas. Risk work is a continual process with follow-up of
ongoing projects and a constant focus on all risks, regardless of size or likelihood.
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Risk and description

Likeli-
hood

Impact

Control measure

Strategic risk

Strategic risks are long-term and general. Managing these risks means
ensuring that the business modelis correctly adapted both globally and
locally to the needs of the clients and the various geographical markets.
Acquisitions and strategic alliances involve risks, for example as regards
expertise, values and the competition situation. Ethicaland environ-
mentalviolations could have long-term repercussions on both business
transactions and the brand.
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The business model, acquisitions and participation in alliances are
reviewed and followed up by both the Board of Directors and the Senior
Executive Team. Employees receive continuous training in ethicalissues,
based on the spirit of the Code of Conduct. Environmentalrisks are
analyzed both in the tender analysis and on an ongoing basis with the
involvement of the units’ environmental experts.

Operational risk

In Construction operations

The projects are the main source of revenue, and consequently their
implementationis arisk factor. Predicting and managing operational
risksis critical for results. These risks are short-term and proportionate

to project size. Operational risks therefore also include the contract form,
choice of technology and method, suppliers and seasonal variations.
Having many different types of contract with differing compensation
models means that the degree of risk varies greatly.

Within Project Development

Here Skanska acts as both builder and property developer, with respon-
sibility for all stages - buying land, design, implementation, leasing,
divestment and guarantees for the finished product. The operations are
therefore directly dependent on developments in the community and
macroeconomic factors thatimpact the market and demand.

00O

00O

Large projects are monitored continually by the Skanska Risk Team and
by the Senior Executive Team. The local units are supported both by the
Skanska Risk Team and the Group's various support functions. Certain
contracts have indexing clauses for translating the contract value into
corresponding price changes.

The Skanska Tender Approval Procedure (STAP) and Skanska SET
Tender Board process around 500 tender proposals a year based on their
size. Some are referred back forimprovements, and increasingly few are
rejected outright. In 2013, 5 percent of the proposals did not proceed to
the tender phase.

The life cycle perspective - the Operational Risk Management Procedure
-means that the projects are followed-up on and repeatedly supported
throughout the project.

The profit scorecard provides a systematic way of optimizing the possible
options - for example, when choosing technical solutions, materials and
suppliers in the implementation of contracted projects.

Project planning includes analyzing macroeconomic factors and risks

in connection with investment, leasing and divestment. The Group’s
investments are limited to a maximum amount that s distributed between
the various business units. The business units prioritize the project starts
relative to the specified investment framework for the unit concerned. The
divestment or leasing out of ongoing or completed projects creates room
for new investments within the set frameworks. The investment limit is

set by the Senior Executive Team and the Board of Directors who may also
adjust the limits during the year.

Risk work includes a number of checkpoints for residential projects,
renovation projects, long-term service contracts, energy-guarantee
agreements and issues concerning responsibility following project
completion.

In Infrastructure Development, Skanska conducts an annual appraisal
of the project portfolio. Estimated future cash flows are discounted atan
interest rate equivalent to a required return on equity, the level of which is
based on land risk, risk model and project phase.

Financial risk

Financial risks may include credit exposure, payment flows, clients,
subcontractors and joint venture partners as well as foreign-exchange
and interest-rate risks.

Project revenue and costs are normally denominated in the same
currency, thus limiting the transaction risks in exchanges between
different currencies.

Interest-raterisk is the impact on earnings arising from a change in
interest rates.

Interest-bearing assets currently exceed interest-bearing liabilities,
which means that net financialitems are adversely impacted by a
reduction ininterest rates.

Refinancing risk refers to the risk arising from lack of liquidity or
from difficulties in obtaining or rolling over external loans.
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The Skanska Financial Services support unit manages the Group’s payment
flows and evaluates financial risks such as credit risks, foreign-exchange
risks, interest-rate risks, customers, subcontractors and joint venture
partners.

Known and budgeted financial flows with currency exposure are hedged.
The Group's equity invested in foreign subsidiaries is partly hedged.

Atyear-end 2013, the Group's unutilized credit facilities totaled
SEK 5.8 (5.7) billion. The average maturity of the borrowing portfolio,
including the maturity of unutilized credits, was 3.3 (3.3) years.

Skanska regularly follows up all major projects implemented over an
extended period. The SET performs quarterly reviews of major projects,
altogether equivalent to about one-third of the total contract value of
ongoing projects.

Regulatory risks

Regulatory risks relate not only to general laws and regulations on
business operations and taxes in each market, but also to specific local
regulations and agreements relating to construction operations. There
are alsorisks relating to ethics, the environment, safety and the working
environment.
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The Group's Legal Affairs unit has overall responsibility for operations
being conducted in accordance with current laws and regulations. At the
same time, the primary responsibility for operations being conducted
properly lies with the local business units, all of which have their own legal
expertise. Tax experts advise on taxissues.

Risk management

. Large O Medium . Small
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Half-way mark for construction of New Karolinska Solna
New Karolinska Solna (NKS) - the university hospital of the future - is the largest Skanska’s largest project
contractin Skanska’s history. December 2013 was the half-way mark for the
project which is giving a new profile to the emerging Hagastaden, located at the
boundary between Stockholm and Solna. The hospital buildings have reached
their fullheight - nine stories above ground and three below. Work has begun
on the research center and the academic section which will connect the care and
research units. The parking structure for use by hospital staff and visitors was
completed in 2012 and the artisticembellishment is Sweden'’s biggest public art
procurement ever.

More than 1,500 people from over 30 countries are working on the hospital
construction. It occupies a total of 330,000 sq m and from 2016 it will have
11,500 rooms with work stations for thousands of county employees. The green
elements include geothermal heating extracted from 220-meter deep bore holes.
The projectis receiving visitors from allaround the globe.
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Construction contract of SEK 14.5 billion signed in 2010

Floor space: 330,000 sqm
Number of rooms: 11,500
Hospital beds: 730
Operating rooms: 36
Radiotherapy rooms: 8
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The Skanska Sustainability Agenda

16

Sustainable development is that which meets the needs of the present without compromising the ability of
future generations to meet their own needs. It requires companies to find ways to reward their shareholders
but not at the expense of other stakeholders. In short, it is about maximizing positive impacts on humans,
the planet and the economy, and minimizing negative ones.

Page

27 Energy Environmental Agenda
28 Carbon

29 Materials We use natural resources with care
30 Water We respect the local environment

30 Local Impact
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Sustainability

Social Agenda Economic Agenda

We care about our people We choose projects with care
We help build communities We choose like-minded partners

We play fair We create shared value

21 Shared value

Reference to risk management, page 12-15

page | 19 Safety and Health Page
Reference to Employees, page 32-35

21 Ethics
22 Skanska in the community
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The social role for companies is increasingly important.
At Skanska, our management and our employees are
proud of being a positive force in society. We know we
can make a difference.

Noel Morrin, SVP Sustainability & Green Support

Sustainability is integral to everything Skanska does,
and as a business it is striving to reach a point where
considerations of economic, environmental and social
impacts underpin all its operations and customer offer-
ings. To this end, Skanska’s business plan, Profitable
Growth 2011-2015, formalizes its ambitions to be an
industry leader in sustainability, particularly in green
building, safety, ethics, people development and risk
management.

This section is organized around Skanska’s Sustain-
ability Agenda, highlighting progress in 2013 across its
social, environmental and economic pillars. Each pillar
poses particular external challenges and opportunities,
and this text describes how Skanska is responding to
these, providing evidence of progress, leadership and
best practice.

Every year, Skanska delivers around 10,000 contracts
for customers in its home markets around the world.
Consequently, global statements and consolidated
statistics do not tend to reflect the wide variety of work
and activities that Skanska undertakes and the many
positive impacts it creates. This makes communicating
Skanska’s overall sustainability performance a chal-
lenging process.

Social Agenda Environmental Agenda

Skanska's health strategy focuses on areas including diet,
exercise and stress. The picture shows Stretch & Flex
warm-up exercises in Malmo, Sweden.
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The Bertschi School Science extension in Seattle, USA,
is the world's fourth fully-certified Living Building.

Given the increasing expectations placed on corporate
reporting by stakeholders - and recognizing the con-
tinuing development of international and voluntary
reporting frameworks — Skanska this year decided to
adopt an external reporting platform that will provide
it with access to global best practice in this field. This
will, from 2014, allow it to improve the gathering and
management of sustainability data from all its global
operations, and will provide stakeholders with a more
robust picture of its sustainability performance than
ever before in the materially-significant topics of safety,
energy, carbon and community.
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Global leadership

Skanska has been a supporter of the UN Global Compact (UNGC) for
over adecade, and its Communication on Progress is uploaded annually
to the UNGC website as a public statement of its